
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
     
      
 
    
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Client: 
Global Chemical 
Manufacturing Company  
 
Industry: 
Chemical 
 
Service Provided to Client: 
- IT Staffing 
    
 
 
 
 
 
 
 
 
 

Case Study – Global SAP Launch 
 
Global chemical manufacturer required Senior SAP 
Consultants to support global ERP launch  
 
The Challenge:  The client was launching a five year initiative to implement 
SAP 4.6C as its Enterprise Resource Planning software solution. The rollout of 
the ERP system would cover more than 10,000 employees in virtually every 
region and country in which the company conducts business. The new system 
would impact a variety of processes, including finance, environmental health 
and safety, and order to cash.   
 
The client had discovered that their implementation partners staffed SAP 
senior and mid-level module-specific positions at premium pricing. Looking to 
get the greatest value for their money, the client sought an SAP staffing 
partner with the resources, experience and knowledge in SAP products to 
provide senior SAP consultants in a timely and cost-effective manner. 
 
The Solution:  The client engaged Judge Consulting Group’s SAP Practice to 
provide the high-caliber talent needed to support the implementation.  Judge 
delivered cost-effective global staffing support of functional and technical SAP 
consultants possessing 10+ years of module and industry specific experience. 

 
• Judge recruited and placed 40 qualified SAP consultants with 

significant savings to the client in comparison to competing vendors 
 
• Additionally, Judge provided permanent placement services of Senior 

SAP professionals for the global launch 

The Result:  Along with the assistance of The Judge Group, the client was able 
to successfully complete the implementation on-time and within budget. The 
implementation resulted in the client’s ability to deliver performance 
information quickly so the management team can spend their time focusing 
on the future. The Judge Group continues to respond with success to the 
client’s ongoing staffing needs.   
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