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Professional Development

Berkeley can provide resources internationally to help improve your business practices and workforce
productivity. Some of the areas we can assist in include:

(This list is never complete; please keep us in mind for all of your training needs.)

Leadership & Management
Supply Chain Management
Strategic Planning/Thinking
Mergers and Acquisition
Meeting Facilitation

Selected MIS Topics

Team Excellence

Controlled Self-Assessment
Sales and Sales Management
Decision Making

Effective Communication
Building a Learning Organization
Financial Management
Conflict Management
Presentation Skills

Planning Strategies

Human Resources Management
Critical Thinking

Accounting & Budgeting
Project Management
Professionalism & Ethics
Lean Manufacturing

Public Sector Management

Managing Change

Instructional Design
E-Commerce/Business

Executive Development

Action Planning

Marketing Management

Customer Service

Target Costing

Successful Negotiating

Purchasing & Contracting
Relationship Marketing
International Joint Ventures
Human Performance

Business Writing Skills

Operations Management
Creativity & Innovation

Coaching and Counseling

Total Quality Management & Continuous
Improvement

Managing International Operations
Diversity in the Workplace
Experiential Education Programs
Individual & Organizational Performance

Assessment

Growing Business through Education



