
Judge Consulting Group

Your Partner in Technology Consulting
solutions for your Business

Judge Consulting Group is your 
single source for Technology Strategy 
and Project Based Consulting Services. 
As your partner, Judge is immersed in 
your business and intent on attaining its 
goals. We are committed to delivering 
the right, tailored solutions to yield 
effective results for your business. 

What Makes Us Different:
Deep industry expertise, streamlined project  
management methodology, and emphasis on 
business processes which enable Judge to 
unite the right talent, professional skills, and 
technologies that will help you achieve your 
objectives.

Flexible delivery model that combines the  
key elements of project management, subject 
matter experts and experienced staffi ng to 
best meet your needs.



Our Portfolio of Services:
At Judge, we make it our business to know your business. As a leader in the technology services industry, 
we have subject matter and technical experts who know the competitive landscape of your industry and 
understand the challenges your company is facing.

TECHNOLOGY STRATEGY & ARCHITECTURE:
We offer a full range of services to identify and assess our clients' environment and provide specifi c 
recommendations to improve your bottom line. Judge professionals and industry experts work with 
you to assess your current software applications and infrastructure to create a comprehensive plan 
that fi ts into your overall business strategy. We can help you understand your positioning and effectively 
manage your technology investment with a reusable development model and methodologies 
to maximize quality and reduce risk.

Capabilities: 
Technology Assessments  

 Assessments of current application and infrastructure architectures 
 Information system and business alignment services
 Evaluation of current and future staffi ng needs 
 Information system cost reduction 

Service Oriented Architecture Services  
B2B Integration and Optimization  
SharePoint Implementation  

APPLICATION DESIGN & DEVELOPMENT:
We work closely with our clients to drive business value through implementation of advanced technology. 
We help our clients improve time to market, reduce costs, and mitigate risks associated with implementation 
of leading edge technologies. Our consultants are seasoned professionals with expertise in business 
process design. We implement industry best practices and are experts in application development; from 
initial needs analysis and high-level design through fi nal quality testing and ongoing maintenance.

When you work with Judge you engage with computer science professionals who apply leading-edge 
technologies and toolsets to give you a measurable competitive advantage. Deep industry expertise, 
disciplined project management methodology, and a strong focus on business processes enable Judge 
to unite the right talent, professional skills, and technologies that will help you achieve your objectives.

Consulting Services:
Enterprise Architecture 
Service Oriented Architecture 
Content Management Strategy 
Custom Application Design & 

      Development
Outsourcing & Off-Shoring 

Service Delivery Options:
On-Premise 
Off-Site 
Off-Shore 

Technology Expertise:
Microsoft .NET Development 
SharePoint Planning, Implementation & Development 
SharePoint Custom WebPart Development 
Oracle & SQL Server Design & Development 
J2EE Development 
XML & Web Services 
Agile & SCRUM Development Methodologies 



RESEARCH VALIDATION & COMPLIANCE:
Judge offers Validation & Compliance and Advanced Technology solutions for the pharmaceutical, bio-
technical, and medical device industries. Our team of technical and scientifi c experts bring the knowledge 
and experience necessary to offer the best solution to meet the needs of our clients. Our tailored approach 
allows us to carefully evaluate each project, with our team of subject-matter-experts, and maximize value for 
both large and small projects.

Validation & Compliance capabilities cover the full range: 21CFR part 11, Part210/211, GAMP4, Part  
320, Part 820, Part 58

MICROSOFT OFFICE SHAREPOINT TECHNOLOGY SOLUTIONS
DEVELOPMENT SERVICES:

Microsoft Offi ce SharePoint Services have become a broadly adopted industry standard platform for enterprise 
communication and collaboration. There are many reasons the SharePoint platform is the fi rst tool enterprise 
organizations have turned to for group collaboration. Companies both large and small need to capture, aggre-
gate and integrate information across the organization and securely deliver it in a personalized, single point of 
access. They need to enable information workers to easily collaborate on projects, documents and meetings 
with co-workers, partners and customers.

SharePoint serves as a portal and knowledge repository for the capture, collaboration and communication of 
enterprise information, best practices and organizational learning. Information workers can sign into Share-
Point once and have a view into multiple systems such as business intelligence, project management systems, 
and existing line-of-business applications.

By working with Judge Consulting Group we can assist your organization in building a platform for gaining 
access to accurate and timely corporate intelligence. We are uniquely qualifi ed to help you improve your 
performance management, inventory management, and production planning and control while also offering 
your user community an easy-to-use toolkit for collaboration, centralizing and indexing documents and 
facilitating meetings and projects.

MOSS 2007 offers business intelligence features that allow you to track key performance indicators and build 
BI dashboards into your team site. The dashboards can assemble and display business information using 
Excel spreadsheets, SQL, or can be integrated with line of business applications. Excel Services in MOSS go 
beyond simply displaying Excel spreadsheets and give you access to real time information. Workfl ow can also 
be integrated into MOSS 2007 as it can serve as a platform for basic workfl ow and other advanced information 
management functions.

The Judge Consulting Group SharePoint team can work effectively with your organization or independently 
to build custom solutions focused on improving how people collaborate by creating, streamlining and auto-
mating key business processes. Additionally, we can also build solutions to utilize technologies such as Active 
Directory, SharePoint Portal Server, Excel Services, InfoPath and SQL Server.

A sample of features commonly integrated into a MOSS production environment can include Alerts, Microsoft 
Offi ce Integration, SharePoint Mobile Access, SharePoint Application Templates, E-mail Enabled Sites, Power-
Point Slide Libraries, Improved Search, Blogs, RSS Feeds, Wiki Sites & Pages, Announcements, Calendars, 
Contacts, Document Level Security, Task, Discussion Forums, Document Libraries, Document Review Sites, 
Form Libraries, Custom Web Parts and Lists.

OTHER INFORMATION AND RECORDS MANAGEMENT SERVICES: 
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GOVERNANCE, RISK & COMPLIANCE (GRC):
The Judge Group’s GRC Practice specializes in developing enterprise-
wide sustainable and compliant Information Lifecycle Programs for 
managing both unstructured and structured electronic information 
assets, physical documents, e-mail content and data archives.

Our deep industry knowledge combined with unbiased subject matter 
expertise enables us to provide our clients with the right GRC program 
to compliment their corporate culture, budget and needs. By utilizing in-
country consultants across a global network, we aim to bridge cultural 
and language gaps and enhance the quality of service we provide to 
our clients.

With today’s compliance and risk landscape, organizations must be 
proactive in developing enterprise data, document, and records policies 
and procedures that are both sustainable and compliant. This is why 
Judge provides experienced consultants to assist multinational organ- 
izations in implementing information business rules that conform to 
today’s regulatory and compliance requirements.

Information Lifecycle Management: 
•  Paper and electronic information creation, distribution and storage
•  Data repositories, identifi cation/taxonomy standards and disposition   
   processes
•  Information access and security
•  Information preservation processes
•  Risk mitigation through information access standards and volume 
    reduction

Enterprise Business Rules Development and Implementation:
•  Records management policy/standards
•  Electronic messaging policy/standards
•  Retention guidelines
•  Back-up media policy/standards
•  Records management procedures

eDiscovery Process Development: 
•  Hold policies
•  Collection procedures
•  Enabling technology selection

Global Retention Regulation Research:
•  Original in-country retention and reporting research (treaty, country   
    and local level)
•  Standard nomenclature linked with retention citations
•  Copy retention identifi cation using operating requirements
•  Information custodian identifi cation
•  Vital and historical records identifi cation

Inactive Media and Legacy System Data Identifi cation: 
•  ERP system data categorization and retention
•  Archive media preservation

SERVICES:


