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and challenges that healthcare organizations face with the
implementation or upgrade of an Electronic Medical Records ‘ JE, BUT A ' ) 1C
(EMR) system. Judge Learning is well positioned to support

our clients from concept to completion. Whether you have

just signed your contract, have begun implementation

planning or are formulating your training and go-live

strategy, Judge Learning delivers solutions to meet your

unique business challenges.

Support from the Start

Judge Learning Solutions has the experience and expertise to support our clients EMR solutions from the start. Our
talent solutions consist of Certified Analysts, Builders, and Instructors with deep clinical knowledge, to assist our
client's internal teams through this transition. We also provide healthcare consultants to better position our clients for
success during the review and revision of the supply chain processes, business intelligence strategies, data extraction
and clinical reporting requirements.

Supporting the Full Adoption Life Gycle

Judge Learning's EMR practice specializes in providing our clients with highly effective and cost competitive teams of
Project Managers, Clinical Information Systems Consultants, Trainers, Coordinators, Administrators, and Developers to
assist with one or all of the five critical phases of an EMR system adoption:

5. Sustained Support 1. Training Assessment &
Planning

EMR
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2. Curriculum Design &
Development

4. Go-Live Support

3. Training Delivery/
Change Management

Our goal at the completion of an engagement is to ensure that our clients have a sustainable end-user training program,
a workforce that is proficient with the software and workflows, and successful adoption and ongoing utilization of the
EMR software.
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