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Mainframe
Modernization:
Accelerate Your Digital
Transformation

Mainframe Talent, Learning &
Development, and Business Technology
Consulting Solutions

Whether it’s escalating MIPS costs, talent shortages, or disruptive
tech threats, companies face many existential mainframe challenges
that threaten critical operations. The Judge Group provides tailored
mainframe solutions to unlock their full power, aligned with your
unique needs.

INDUSTRIES WE SERVE

Our mainframe expertise spans across various industries, including:

o Banking, Financial Services o Technology &

& Insurance Telecommunications
e Healthcare e« Government, Aerospace
o Life Sciences, Pharma & Defense

& Biotech ¢ Retail

The Judge Group Advantage

e Global Footprint e Results-Oriented

e Trusted Advisors o

Holistic Managed
Services Approach

e Seamless Enablers

www.judge.com

Areas of Expertise

Designing and delivering
customized training programs for
COBOL, CICS, DB2, z/OS, and more

Sourcing and recruiting experienced
mainframe professionals, including
developers, systems programmers,
databas administrators, and more

Developing and delivering training
on modern mainframe tools and
methodologies like DevOps and
Agile

Creating mainframe modernization
and transformation strategies
including cloud migration and
application modernization

Optimizing and tuning
performance

Planning and managing capacity

Conducting security assessments
and remediation




MAINFRAME TALENT SOLUTIONS

Unlock the power of skilled mainframe professionals with our
comprehensive talent solutions. We source, vet, train, and deploy
top-tier mainframe talent, ensuring seamless integration into your
organization.

¢ Mainframe Developers ¢ Mainframe Capacity Planners
¢ Mainframe Systems e Mainframe Project Manager
Programmers e Mainframe Database

¢ Mainframe Security Specialists Administrators (DBAs)

¢ Mainframe Network Engineers

MAINFRAME LEARNING & DEVELOPMENT SOLUTIONS

Invest in the growth of your mainframe workforce with our advanced
learning and development solutions. Our experiential, project-based
approach fosters practical skills and problem-solving abilities.

e Immersive Mainframe Training e Mentorship & Coaching

Programs e Continuous Learning

¢ Hands-on Labs & Simulations & Upskilling

MAINFRAME CONSULTING SERVICES

Leverage our mainframe consulting expertise to optimize your
mainframe operations, enhance performance, and drive progress.

¢ Mainframe Assessments ¢ Mainframe as a Service
& Migration Roadmap
Development

e Mainframe Sustainability
Services

e Performance Tuning &
Optimization

¢ Mainframe Modernization &
Acceleration

e Security & Compliance
Assessments

¢ Disaster Recovery & Business
Continuity Planning
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Unifying Strategy
and Execution for
Mainframe Success

Judge’s holistic approach to
mainframe modernization
encompasses strategy, design,
implementation, and ongoing
support. We architect tailored
strategies aligning talent,
learning, technology, and change
management with your unique
business drivers.

Our managed services
proactively mitigate risks while
continuous learning builds

a future-ready mainframe
workforce. Maximize your
investments with Judge —

your end-to-end mainframe
modernization partner fueled by
ingenuity and client-centricity.

Visit Judge.com to learn
more about Judge’s

mainframe solutions.

JUDGE.COM | (800)650-0035



